
GRANT BUDGETING REALLOCATION POLICY 
 

 
Policy Statement 
 
The approved budget for a grant award summarized the financial aspects of the project 
or program as approved during the award process. This policy pertains to all federal, 
state, and private funding awarded to the University.  
 
Budget reallocations involve moving funds from one budget category to another without 
increasing the amount of the award. Depending on the sponsor and type of award, the 
procedure for reallocating budgets will vary.  
 
Federal Grants Awarded under Expanded Authorities 
 
Most federal agencies have waived cost-related prior approvals and allow an institution 
to decide minor budget changes under expanded authorities.  
 
Expanded Authorities Waivers: 
 

1. Incur project costs 90 calendar days before the awarding agency makes the 
award. The University assumes the risk for any expenses prior to the award date, 
since the agency is not under any obligation to reimburse for expenses before 
the start date.  
 

2. Initiate a one-time extension of the period of performance by up to 12 months 
unless the terms and conditions of the award prohibits this. 
 

3. Carryforward unobligated balances to subsequent periods of performance.  
 
Prior Approval Required: 
 

1. Change in the scope of the objective of the project or program.  
 

2. Change in the key person specified in the application or the award. 
 

3. The disengagement from the project for more than three months or a 25 percent 
reduction in time devoted to the project by the Principal Investigator.  
 



4. The transfer of funds budgeted for participant support costs. 
 

5. Unless described in the application and funded in the approved award, the 
subawarding, transferring or contracting out of any work under a federal award 
including fixed amount subawards.  

6. Changes in the approved cost-sharing or matching provided by the non-federal 
entity. 
 

7. Need for additional federal funds.  
 
State, Private Foundations and Other Funding Agencies 
 
Each sponsor will have its own rules for reallocation. The award notice or the 
agency/foundation website will usually have information concerning reallocating 
between categories. Please contact the Office of Research Services for guidance.  
 
Procedures 
 
If budgeting is necessary, the Principal Investigator or their designated administrator 
must send an email to Assistant Director, Post Award (ors@sju.edu) in the Office of 
Research Services. The email should contain the amount to transfer, the account codes 
to transfer from and to, and a justification for the transfer. Once the request is made 
the ORS will review the award details for the grant to confirm the allowability of the 
transfer. If the transfer is allowed the ORS will process a Request for Budgetary 
Adjustment for Grant Funds. If the request is denied the PI will be notified of the 
reason why.  
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